
MATLOCK CYCLING CLUB – Sponsored by Stanley Fearns – Chubb & Co. 
– First Ascent. 
 
COMMITTEE MEETING  held at Duke William, March 29th 2019. 
1. MEMBERS PRESENT 
Martin Holmes, John White, Andrew Briggs, Andrew Woolf, Chris Watts, Fred Newton, Maresa Mellor, David 
Gordon, Tony Falconer-White.  
2. APOLOGIES 
Rob Williams, Chris Mottram 
3. MINUTES OF LAST MEETING  
The minutes were accepted as read. 
4. MATTERS ARISING/ACTION POINT REGISTER  
ACTION POINT REGISTER 
 
Club Social Rides – AB reported that Mercia had reopened.  JW reported that he had modified the Rides Card 
to show National Stone Centre, their café was large and suitable for the rides.  It was agreed to keep the Centre 
as the café. 
 
Cost Implications Youth Team Kit – Ongoing.   
 
New Coach –   Tina Farr, Maressa Mellor, Andy Woolf and Julie Brough have attended a Level 2 Coaching 
Course, and are currently doing coaching practice.  AB reported that bursaries were no longer available from 
Derbyshire Sport.  Action:  AW to investigate grants from DCC and DD Town Council. 
 
Darley Moor Volunteers – Ongoing.  MH reported the risk assessment had been approved. He had several 
volunteers in place for signing on, timing, gear checks, marshals, some others would be welcome.  The 
ambulance, catering and insurance were confirmed.  Action: MH to obtain prizes for children’s races.  
Action: AW to advertise event to local clubs.  Action: AW to advertise for more volunteers. 
 
Club Kit – AW reported that Bioracer were confirmed as the new kit supplier and was awaiting samples. 
 
Audit of Club Accounts- Action: AW to contact Richard Appleby. 
 
Club History- JW reported that Harry Gould had identified some photos from his collection, JW had passed 
the photos to CM.  Action: CM to see if he is able to identify the photos.   JW had contacted Len White re 
creating a Time Line of Club history, Len was not able to help. Action: JW to review Pedal Power historical 
articles to create a Time Line. 
 
Barn Rent- Action: DG to determine rent for next quarter, by contacting CM. 
 
Club Improvement Survey- This item has not progressed.  Action: AW to use Social Media to ask for 
Members suggestions regarding improving the Club. 
 
Peter Turner – PT’s wife had given the Club money to purchase a trophy and a novel trophy was required to 
stand out from the current Club trophies. AB had commissioned the trophy and a similar version for the 
Winster Hill Climb, these were unanimously approved by the Committee   
 
Advanced Women’s Ride - AB reported that the recent ride attracted one rider, and due to the low response 
rate throughout the year he had decided to end this event.   
 
Press Reports 
AW reported that reports were regularly shown in local press. 
 
Club Sponsorship 



AW stated that he was asking for the first payment from sponsors. He noted that Chubbs had a 3 year 
agreement, the others were 5 years. 
Data Protection Policy 
CW reported that the matter of  storing of photos was currently being investigated by a legal expert. Action: 
CW to obtain opinion on storing photos from legal expert. 
 
MTB clothing- Club MTB clothing was being considered. Ongoing. 
 
First Aid Kits- MH has purchased the bags and their contents.    
 
T shirts for Coaches  
Active Club Coaches need Club T Shirts.  AW reported that he was ordering 25 – 30 hoodies. 
 
Ride London 
AB reported that the invitation had just arrived.   Action: MH to determine teams of 4 members. 
 
First Aid Course 
AB reported that the course would be held at Lea Green, a trainer was available, the course would be the 
Derbyshire CC course recognised by BC, lasting 6 hours. Cost would be £35 each for 12 attendees.  Action: 
AW to contact Coaches to finalise date. 
 
Whitworth Institute 
CM is proposing that the Institute could take over from the Arc for the Club’s Activity Weeks, hence taking the 
profit from the Week.  This was agreed.  Action:  MM to devise MCC expenses and the charge per child 
and circulate to Committee 
 
Whitworth Park – A new system of distributing Haribos has been devised. 
 
Club Prize Presentation Evening –The evening had been successful.  However the Duke William room was 
too small.  Action: AW to contact Matlock Town FC re use of their function room. 
 
East Midlands BC Board 
AB reported that the Board had been set up as a Youth & Junior working group.  Its main task was to recruit 
teams.  AB was Chair, MTB was represented by Dominic Limb.  AB reported that £6000 in funding had been 
obtained and various events had been identified over various disciplines. 
 
Investing Club Funds 
Keith Falconer had suggested that surplus Club funds should be invested for interest.  It was agreed to wait until 
new Bank Accounts were opened.  Action:  DG to investigate. 
 
Club Pens 
JW had purchased 150 pens. 
 
Newsletter 
JW had edited the draft April issue.  AB noted an error in time trial fees. 
 
Bakewell NDCXL 
The future of the venue was uncertain due to the sale of land.  Chris Green was liaising with new owners. 
 
Venue for Committee Meetings 
Completed. 
 
Whitworth Park donation.  DG stated that he is making a £100 donation to Whitworth Park Coaching.  
Action:  JW to include item on Agenda for Coaches meeting. 
 
5. Treasurer’s Report 



DG circulated copies of his report (See Below).  He will be posting the report monthly into Dropbox.  He had 
visited the Nat West Bakewell branch to arrange for his signature to be included in the signing of cheques.  
There were 8 signatories listed.  Action: AW to be added to list of signatories.  DG recommended that we 
continue with Nat West but as their online banking did not require 2 signatures it was not suitable.  He therefore 
intended to set up an online account with Lloyds.  JW and AW would also be signatories for this account. 
Action: DG to open Lloyds account.  AW reported that CTT were now distributing race entry fees without the 
levy and suggested that this should be processed via the new Lloyds account.  Action:  DG to contact Harry 
Gould re the Matlock Athletic Club marathon payment.  
  
6.  Pedal Power 
JW is adding a Request for Content in each Newsletter. 
 
A.O.B. 
1.  Funding for YRF 
JW had circulated emails from Harry Gould who is Chairman of the Young Riders Fund.  He had stated that the 
Club Auction was no longer viable with low income and considerable work load.  He had looked into 
alternatives, but these were not practical.  Currently grants given out exceeded annual income. He requested 
new funding, but was against use of levies. 
This matter was discussed.  AB proposed that the YRF would become the Club’s annual charity, this was 
agreed.  AB also suggested that the annual 50 mile challenge Youth Ride should be used to raise additional 
funds.  DG suggested that unclaimed prize money could also be used.  AW proposed that items sold via social 
media could include a donation to the YRF, this was agreed.  Action: JW to contact Harry Gould. 
2. Trophy Review 
JW reported that at the previous meeting the need for additional trophies had been raised.  He also reported that 
he had seen the trophies not presented at the Social Evening, he found several in poor condition. He had also 
noticed that many trophies presented were not marked relevant to their current use. He proposed that all 
trophies be assessed by the Committee.  Action:  JW to begin trophy return in October/November.  AB 
reported that he had reviewed the list of trophies.  He proposed that a spreadsheet be prepared detailing trophies 
existing and identifying anomalies/omissions.  Winners would be added to the list on completion of event.  
Action:  AB to prepare spreadsheet. 
3. Cannock and back Trophy 
JW had received an email from Harry Gould, saying that he had found this trophy.  Action: JW to obtain 
trophy for review by Committee. 
A.O.B 
Travel expenses – JW reported that volunteers organising Club Time Trials had to drive around the course and 
if signs were needed, drive around again to collect them.  A discussion took place, it was possible up to 1200 
miles could be travelled during a season.  It was proposed a mileage fee of 25p be offered to volunteers. 
Time Trial Organisers – JW reported that CM was currently unable to organise Club time trials and the 
situation was unlikely to change.  Currently Phil Cushway was able to undertake the task, but was not 
guaranteed for the future.  Harry and Robin Gould had offered their services.  Action: AW to contact these 
volunteers to asses situation. 
Race Numbers – AW had received complaints regarding the condition of time trial numbers. Action: MH/AW 
to liaise with CM re replacing numbers, colour to be determined, numbers with eyelets. 
Entry Fees – AB requested entry fee payment for Harriet Limb’s MTB race in Italy, this was agreed.  AB 
reported that on 31.8.19 he had the task of organising the National Youth Track Championships involving 12 
regions and 8 teams. 
Safeguarding – MM raised the issue re reporting incidents via a Safeguarding Report.  Action:  MM to phone 
BC at Manchester to determine current procedure. 
Track Cluster Session, May 26th – AW reported the Club was to organise the event, details needed to be 
finalised 6 weeks before.  MH and MM offered to help.  Dean Hughes would be coordinating. £300 was 
required to fund the event, Track Coaches were required. 
 
Meeting closed at 22.00. 
Date of next meeting: Friday, June 7th, 19.30, at Duke William, 91 Church St., Starkholmes, DE4 3BZ. 
 
Signature of acceptance                                      Date   



 
 



 
 



 
 
 
 
 



 
 
 

 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 


